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Prescreening in Career Decision Making:

The Quality of the List of Promising Alternatives
:VIXPINID'TIN'Z DINN NN DIWK [12'D

70210 D'N'DIAN NIVIXPN NN TOND NN

Tony Gutentag!, Aviva Shimoni'2, ltamar Gati’

1 The Hebrew University
2 Beit Berl College

In many career decisions where the number of alternatives to choose from is large (e.g., choosing a college,
a major, a job), the first step is prescreening the alternatives and compiling a list of promising alternatives
worth in-depth exploration. The present research developed and tested indicators for assessing such list’s
quality: list length, the degree of similarity among the alternatives, and the number of career clusters
represented by the occupations on the list. With respect to list length, a list of 7 (+/-2) is regarded as optimal
(Miller, 1956; “Magic number 7). With respect to similarity among the promising alternatives, a homogenous
list is preferred, as it makes it easier to compare the occupations on the list, decreasing regret from
unsatisfactory choice (Sagi & Friedland, 2007). With respect to the number of career clusters represented by
the occupations on the list in terms of Holland's (1997) RIASEC types or Roe's (1956) occupational fields, a low
number of clusters indicates that the individual has a better sense of future direction. The similarity among
occupations is similar but not identical to the number of career clusters; for example, similarity can be fairly
great (e.g., accountant and economist), but at the same time the occupations can represent different career
clusters (CSl and IAS in terms of Holland’s codes).

The goal of Study 1 was to refine and test a model for list quality, using the judgments of 20 career counselors
and 103 graduate students. Higher ratings of list quality given by the graduate students were predicted by
fewer career clusters, a list length closer to 7 occupations, and greater similarity among the occupations

on the list. Among career counselors, only the number of career clusters predicted list quality. Study 2
focused on the association between individuals' career preference cohesiveness (i.e., well-defined and
focused preferences; Shimoni, Gutentag, & Gati, 2019) and the quality of the lists of promising occupations
compatible with their preferences. As hypothesized, higher preference cohesiveness was associated with
better list quality, as rated by both career counselors and graduate students, and as estimated using the
aggregate of the three list quality indicators developed in Study 1.

These findings have implication for theory and practice. With respect to theory, the present research
validates a parsimonious and plausible model of list quality. With respect to applied implications, list quality
indicators can be integrated into self-directed computerized programs, that could prompt users to seek out
professional counseling in cases where the quality of lists is suboptimal. In addition, career counselors can
use the indicators to detect suboptimal lists, and work with counselees to fine-tune their promising list until
achieving an optimal one.
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